DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS
2 NAVY ANNEX

WASHINGTON, DC 20380-1775 INREPLYREFER TO
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MEMORANDUM FOR THE ASSISTANT SECRETARY OF THE NAVY
(INSTALLATIONS AND ENVIRONMENT)

Subj : MARINE CORPS BACHELOR HOUSING MASTER PLAN
Ref: (a) ASN(I&E) memo of 11 Apr 2002

Encl: (1) Definitions, Assumptions and Methodology
(2) End of Year FY2003 Inventory and Requirements by base
(3) POM04 Total Estimated Cost and Spaces to Construct,
Improve, Replace and Demolish Bachelor Enlisted Housing
(4) FY2004-2012 Roll-Up Summary of Costs

1. Enclosures (1) through (4) provide the Marine Corps Bachelor
Housing Master Plan for our bachelor enlisted permanent party/
trainee facilities as requested in the reference. This Plan
achieves a two-person room assignment standard for the Marine
Corps by FY2012. Our Plan is based upon POM04 funding levels
and budget submissions.

2. This Master Plan was developed based upon installation
requirements to eliminate the inventory of inadequate barracks
as. well as addressing space deficiencies within CONUS.and
Hawaii. This does not take into account overseas locations
(i.e. Japan) because they are currently funded through the
Government of Japan. However, if funding in the future should
change and Marine Corps funds would be required, then the plan
will be amended to reflect these requirements. This plan
addresses continued demolition of inadequate room configured/
ganghead facilities, deficit reduction, restoration and
modernization of existing adequate facilities, and replacement
of inadequate facilities. The Plan also includes collateral
equipment costs associated with new construction, restoration
and modernization projects.

3. The Marine Corps has a requirement of 78,114 spaces to house
all E1-E5 bachelor personnel in on-base barracks. Our goals are
to: eliminate inadequate room configured/ganghead barracks,

’ convert three-person rooms to two-person room assignments,
eliminate our adequate space deficit that results in junior
enlisted and Non-Commissioned personnel residing off-base, and
replace or renovate our room configured barracks of four Marines




sharing a bathroom. By FY2012, we project an inventory of rooms
with no more than two Marines assigned to each living space.

4. The Marine Corps’ commitment to a barracks military
construction program of two-person room barracks, coupled with a
significant investment in modernization, furniture replacement
and deficit reduction will provide a comfortable, professional
atmosphere for our junior enlisted and Non-Commissioned Officer
Marines. We feel the construction standard of two-person rooms
will continue to support the Marine Corps tenets of leadership
development, team building and unit cohesion.

5. My point of contact is Major R. S. Edwards at DSN 225-9446
and Ms. Darlene McCoy at DSN 225-9767.

PAUL C. HUBBELL
Deputy Assistant Deputy Commandant
Installations and Logistics (Facilities)




MARINE CORPS
BACHELOR HOUSING MASTER PLAN

DEFINITIONS, ASSUMPTIONS, AND METHODOLOGY

CONFIGURATION DEFINITIONS:

2x2 Module: Two rooms of 180 NSF each, service area, shared
head; total Module = 360 NSF.
Assignment: E1-E3 - 2 per room (90 NSF each)/4 per module
sharing a head. E4-E5 - 1 per room (180 NSF each)/2 per
module sharing a head.

3-2-1 Room: One room of 270 NSF with private head.
Assignment: E1-E3 - 2 per room (90 NSF each) with shared
head. E4-E5 - 1 per room with private head.

2¥X0 Room: One room of 180 NSF, service area and head.
Assignment: E1-E3 - 2 per room (90 NSF each) with shared

head. E4-E5 - 1 per room (180 NSF each) with private head.

ASSUMPTIONS:

1. 3-2-1 room configuraticons are adequate for assignment as a
two-person room.

2. . 2x2 configurations will continue to be adequate for
assignment as a two-person room until their physical condition
warrants replacement or modernization.

3. Bachelor housing restoration and modernization will be
accomplished when a barracks reaches a life expectancy of 25
years.

4. 2x2 configurations may be converted to 2x0 rooms at age 25
under restoration and modernization, if economical.

5. Replacement/New Construction of bachelor housing will occur
when a facility reaches 50 years of service.

6. Average cost for a 2x0 room configuration: $40K per room
(Source: GAO Audit of DoD Barracks Program, Code 703252)

. 7. Funding levels remain consistent with POM-04.

-

o




. 8. The plan is presented in constant FY2002 dollars.

9. Continue to house E1-E5 personnel on-base.

METHODOLOGY: Project priority is based upon eliminating
inadequate room configured/ganghead facilities, reassigning
three-person rooms to two-person rooms, eliminating our adequate
space deficit that results in junior enlisted and Non-
Commissioned personnel residing off-base, and replacing or
renovating our room configured barracks of four Marines sharing
a bathroom. This Plan is comprehensive and may be revised based
upon changing Marine Corps and installation pricrities,
execution realities and Congressional interest.

RESULT: Elimination of inadequate room configured/ganghead
facilities is expected by FY 2005 through demolition, new
construction, and reassignment to another uses. By 2012 the
Marine Corps will reach a two-person per room assignment
standard utilizing 2x2 modules, reassigned 3-2-1 rooms, and 2x0
room configurations.

[

Enclosure
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